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Each year the makeup of the Laboratory workforce changes as our shift towards greater workforce
diversity continues.  To successfully accomplish our mission, we must be able to compete for the best
employees, which, in turn, requires us to strive for a more diverse workforce.  With this workforce
planning in mind, I reaffirm the Laboratory's commitment to Workforce Diversity, Affirmative Action,
and Equal Employment Opportunity (AA/EEO).  We must all support this commitment to AA/EEO
and a diverse workforce in all of our recruitment, hiring, and personnel actions, such as training,
education, tuition assistance, compensation, benefits, transfers, promotions, layoffs, returns from
layoffs, and social and recreational programs.

We have made good progress over the last two decades.  In 1980 women represented 24.9% of our
workforce.  Women's representation is now 31.5%.  Minorities represented 26.4% of the 1980
workforce. Today, minorities represent 33.4%.  The programs that led to these increases are many.  Our
recruitment and employee development programs are designed to enhance the representation of women,
minorities, veterans, and the disabled at all levels in the Laboratory.

It is the policy of the Laboratory not to engage in discrimination against or harassment of any person
employed or seeking employment with the Laboratory on the basis of race, color, national origin,
religion, sex, physical or mental disability, medical condition (cancer-related or genetic characteristics),
ancestry, marital status, age, sexual orientation, citizenship, or status as a covered veteran (special
disabled veteran, Vietnam era veteran, or any other veteran who served on active duty during a war or in
a campaign or expedition for which a campaign badge has been authorized.)  This policy applies to all
employment practices including recruitment, selection, promotion, transfer, merit increase, salary,
training and development, demotion, and separation.  This policy is intended to be consistent with the
provisions of applicable State and Federal laws and University policies.

In addition, it is the policy of the Laboratory to undertake affirmative action, consistent with its
obligations as a Federal contractor, for minorities and women, for persons with disabilities, and for
special disabled veterans, Vietnam era veterans, and any other veterans who served on active duty during
a war or in a campaign or expedition for which a campaign badge has been authorized.  The Laboratory
commits itself to apply every good faith effort to achieve prompt and full utilization of minorities and
women in all segments of its workforce where deficiencies exist.  These efforts conform to all current
legal and regulatory requirements and are consistent with Laboratory standards of quality and excellence.

Laboratory managers and officials will base decisions on employment so as to further the principle of
equal employment opportunity.  The Laboratory will also take measures to insure that promotion
decisions are in accord with principles of equal employment opportunity by imposing only valid
requirements for promotional opportunities.  As the Laboratory Director, I will insure that all
personnel actions, such as compensation, benefits, transfers, reductions-in-force, return from RIFs,
Laboratory-sponsored training, education, tuition assistance, social and recreational programs, will be
administered without regard to those characteristics listed above.

Our affirmative action commitments for the upcoming year are incorporated in the Laboratory's 2000
Affirmative Action Program (AAP).  The Office of Equal Opportunity has overall responsibility for
developing, communicating, monitoring and assisting in the implementation of the principles set forth
in the AAP.  I strongly encourage everyone to become familiar with affirmative action and equal
employment opportunity policies and with the 2000 AAP.  Managers are required to ensure equitable
and fair treatment in the workplace through their knowledge of AA/EEO and related policies.
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As we enter the new millennium I want to reiterate there will be zero tolerance for discrimination
including racial profiling at the Los Alamos National Laboratory.  Join me in reaffirming our
commitment to equal opportunity, civility, mutual respect, diversity, and zero people mistreatment
incidents.  Join me in the challenge of positioning the Laboratory for the twenty-first century by your
active participation in recruiting and training a more diverse work force and supporting programs that
recognize the contributions of all employees and provide an environment that fosters a diverse and
productive work force.

Inquiries about AA/EEO programs or policies, including questions regarding our program for
individuals with disabilities or covered veterans, may be directed to the Office of Equal Opportunity or
Michael A. Trujillo, EEO Officer, at 667-8695.

John C. Browne, Director


